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For the Year Ending March 31st, 1937 


The Ejighty-Sixth 
Annual Report 


The 86th Annual Report is here- 
with submitted by your Directors to 
present the condition and needs of 
the Association. The reports of our 
Central, Westmount, North, Notre 
Dame de Grace, International, 
Southwestern, Cote St. Paul, Eastern 
Community, Point St. Charles and 
Turcot Branches have been approv- 

ed at their res- 
§ pective Annual 
Meetings and form 
part of their own 
records. These re- 
ports, therefore, 
are not duplicated 
herein. 

The year under 
review was a cri- 
tical one for the 
entire world. In- 


Gerald W. Birks, tense activity, ner- 
President vousness and ten- 


sion were everywhere apparent. 
The old world saw the deliberate 
invasion and conquest of Abyssinia 
by Italy in direct violation of her 
solemn obligation under the Coven- 
ant of the League of Nations, fol- 
lowing the lead of Japan, who in 
total disregard of her signature to 
the Nine-Power Treaty, acquired 
Manchuria in 1931; the collapse of 
the first collective sanctions; an 
extremely bitter and cruel war in 
Spain where the principal strength 
came from the direct support of 
outside nations; and the alarming 
extending 


Nazi-Fascist network 
from Rome through Berlin to Tokio. 
In Great Britain, there appeared to 
be a stiffening of her foreign policy, 
one of the most difficult to direct, 
many think, of any of the nations 
of the world. In the Far East, Sino- 
Japanese relations threatened to 


break at any mo- 
ment, as Japan 
continued inexor- 
ably her forward 
march on_ the 
Asiatic continent, 
to arrest which 
China was fever- 
ishly preparing. 
The Americas 
were filled with 
foreboding as, 
with increasing 
recovery, they 
turned from such domestic mat- 
ters as additional taxation, labor 
troubles and presidential elections, 
to an increasing pre-occupation with 
the threat to their own safety creat- 
ed by international lawlessness in 
other parts of the world. 


To the thoughtful observer, the 
spirit of nationalism within many 
nations was the dominant mood of 
the year, with the breaches between 
the democratic and dictator states 
growing wider and wider. Whilc 
on the one hand we regretfully ob- 
serve the weakening of the efforts 
for peace, and, on the other, re- 
armament on a scale unprecedented 
in history, it is our duty to give 
full moral support to those forces 
in the world—The League of 
Nations, The International Labour 
Office, World Court, and a hcst cf 
other bodies, public and private— 
working with great seriousness of 
purpose towards the goal of man- 
kind’s peaceful and co-operative 
advance. 

Notwithstanding continued drought 
in the West, Canada has enjoyed 
another year of definite progress in 
which the volume but not the value 
of our exports equalled the record 
of 1929, the highest of the pre-de- 
pression years. The increase in 
our exports was 22.6% and in our 
imports 10%. This is a remarkable 
achievement particularly in view of 
the low level of the foreign trade 
of the world in which the total ex- 
ports of 26 leading nations, includ- 
ing Canada, increased only 6%. In 
dollar value, our exports amounted 
to 71% of those of 1929. Canada has 


J. W. Beaton, 
General Sec’y 


now regained fifth place among the 
countries of the world in foreign 
trade, and in this respect is one of 
the world’s great powers. Only 
Great Britain, U.S.A., Germany and 
France exceed Canada in foreign 
trade. 


These general conditions in Can- 
ada and the World are immediately 
reflected in our work, and a know- 
ledge of them is vital to sound 
planning of our programme and ad- 
ministration. 


Unemployment continued to be 
the outstanding social problem of 
the year, although there is consi- 
derable basis for the belief that the 
abnormal volume of unemployment 
will steadily decrease. Employment 
and payrolls have shown encourag- 
ing improvement, as well as general 
economic conditions. Now that the 
emergency problems of the depres- 
sion have passed, it is of the utmost 
importance to Canada’s youth that 
every possible worker be put into a 
job suited to his ability and where 
he will help the whole situation in- 
stead of being a burden to it. The 
National Employment Commission 
has made a great contribution to- 
ward the solution of this problem. 


Further improvement in Canadian 
conditions has been fully shared by 
the City of Montreal, and has been 
reflected in the programme and 
finances of our Association. It can 
truly be said that we are working 
in a very different atmosphere from 
that of the strain and stress of a 
few years ago. 


FOREIGN SERVICE AND 
INTERNATIONAL EDUCATION 


In recent years there has been 
widespread concern over the foreign 
missionary enterprise. After’ taking 
due account of all its mistakes; no 
one need ever feel apologetic for 
the sum total of its results. It has 
done more than anything else to 
make the impact of the Occident on 
the Orient a blessing and not a 
curse. 

The gospel has been preached in 
more tongues than have ever before 
been used to give voice to any one 


set of ideas. In the fields of modern 
medicine, education, recreation, 
rural life and human relationships, 
a marvellous contribution has been 
made. There is a thrilling story to 
be told of the way in which traffic 
in narcotic drugs, superstition and 
Service of the Y.M.C.A. has been 
an integral part of this programme 
for nearly half a century, and has 
made a proud place for itself in the 
area of international co-operation. 


For the third successive year, the 
budget of the International Com- 
mittee was balanced. The total As- 
sociation contributions were $489,- 
047.28, an increase of $46,168.00 over 
the previous year. It is gratifying 
to report that Montreal’s support 
of the work was up $1,865.00, making 
a total of $12,025.00 for the year. 
The contributions by Branches were 
as follows: 


1936 

Metropolitan .......... $ 9,140.82 
Central ~~ < «is... c.eeinee 1,201.62 
Westmount ........... 892.96 
North '2sige caeeieeteniee 220.00 
Notre Dame de Grace .. 219.37 
International .......... 156.25 
Southwestern ......... 75.00 
Eastern Community .... 25.00 
Point St. Charles ....... 43.00 
Camp Kanawana ....... 50.98 

$12,025.00 


Mr. D. F. Mc- 
Clelland, of the 
staff of the Inter- 
national Commit- 
tee of the Y. M. 
C. A. in India, vis- 
ited our city and 
addressed two 
meetings. Mr. 
Francis S. Har- C. S. Paterson, 
mon, General Sec- Calcutta, India 
retary of the International Com- 
mittee, spent several days with us, 
and addressed the Canadian Club as 
well as a large gathering of mem- 
bers and friends. Mr. Eugene E. 
Barnett, Mr. Harmon’s_ successor 
with the International Committee, 
spent five memorable days, Novem- 
ber 23rd to 28th, in Montreal. Dur- 


ing his stay he addressed many As- 
sociation groups, large and small, 
as well as private luncheons and 
receptions arranged in homes. Dr. 
Hans Simons, a voluntary exile from 
Germany and a brilliant interpreter 
of European affairs, addressed a 
meeting in the Association, ar- 
ranged in co-operation with the 
League of Nations Society. 

Over fifty different Y.M.C.A. 
clubs, groups and schools, involving 
about 3,000 people, were reached 
during our International Week with 
the story of the work of the Asso- 
ciation in building up mutual un- 
derstanding and good-will among 
the nations. Speakers, movies, lan- 
tern slides, posters and literature 
were used in this educational pro- 
gramme. 

Mr. John B. Frosst, Vice-Presi- 
dent of the Montreal Association, 
accompanied by Mrs. Frosst, attend- 
ed the World’s Conference of the 
Y.M.C.A. held at Mysore, India, in 
January, as the official represent- 
atives of Canada. Some 200 dele- 
gates were present from all parts 
of the world, and, for the first time 
in the history of the Association, 
the majority came from Oriental 
countries. Matters of vital concern 
for the youth of every continent, 
and to the future progress of the 
Association, were carefully consider- 
ed. The findings are now avail- 
able in a report entitled “Flaming 
Milestones.” Canada, Montreal, this 
Association, and Mr. Frosst were 
honored by his election at the Con- 
ference as a Vice-President of the 
World’s Alliance. 

Mr. Francis S. Harmon, after five 
strenuous years of consecrated ser- 
vice in the office of General Secre- 
tary of the International Commit- 
tee, resigned his position on Janua- 
ry lst. The stabilization and pro- 
gressive rehabilitation of our world 
service enterprise in recent years 
has been largely due to Mr. Har- 
mon’s dynamic and unselfish lead- 
ership. His loss from the active 
direction of the work will be par- 
tially made up by the service he will 
undoubtedly render in the role of 
layman. 


Mr. Eugene E. Barnett has suc- 
ceeded Mr. Harmon, and his twenty- 
five years’ experience with the As- 
sociation in China, combined with 
his splendid qualities of heart and 
mind, qualify him to meet the 
exacting requirements of his new 
duties. 

The entire Association Movement 
has felt keenly the loss by death 
of Mr. Wilfred W. Fry, the distin- 
guished QOhairman of the Inter- 
national Committee of the Asso- 
ciation. Mr. Cleveland E. Dodge, 
for ten years President of the Y.M. 
C.A. in New York City, was elect- 
ed his successor. 

On January ist, Dr. A. J. Brace, 
for more than twenty-five years a 
Secretary of the Association in West 
China, was appointed the Secretary 
of the World Service Division of 
the Canadian National Council. His 
assistance and leadership has al- 
ready been greatly appreciated by 
the Montreal and other Asscciations 
of the Dominion. 

Continuing our policy begun in 
1924, whereby a Fellowship was 
granted to Indian Secretaries of 
the Association for five successive 
years, but which policy was inter- 
rupted by the depression, Mr. 
Chester H. S. Ch’en, the energetic 
General Secretary of the Y.M.C.A. in 
Tientsin, China, spent eight months 
as a Fellowship Secretary on our 
staff, studying Canadian methcds 
and outlook, and interpreting to us 
the ideals and aspirations of the 
Chinese people. The International 
Committee and his home Associa- 
tion shared with Montreal in mak- 
ing possible this mutually enriching 
experience. 

At the request of the Canadian 
National Council,. your Genera! 
Secretary made a tour of the Mari- 
time Provinces, speaking at Sydney, 
Halifax, Moncton and Saint John, 
in the interests of the World Serv- 
ice programme cf the Association. 
He also represented the Montreal 
Branch of the Canadian Institute of 
International Affairs, at the Con- 
ference of the Institute of Pacific 


Relations held at Yosemite Park, 
California, in August, where for 


two weeks delegates from eleven 
countries grappled with problems of 
the Pacific Basin and _ discussed 
possibilities of peaceful change. En 
route to Montreal, he spoke to au- 
diences in Vancouver, Calgary and 
Winnipeg, and since his return has 
made numerous addresses in Am- 
herst, Sherbrooke, Montreal and 
elsewhere, interpreting the complex 
situation in the Pacific Area. 


CANADIAN NATIONAL COUNCIL 


In common with other Associa- 
tions throughout the Dominion, the 
Montreal Association has continued 
to carry its share of the co-opera- 
tive work conducted by their agent, 
the Canadian National Council. 
This year, the Council completed a 
quarter of a century of significant 
service to the youth of Canada, and 
Montreal was honored in_ being 
chosen as host Association to their 
Annual Meeting, which was held 
February last. 


The following have been Presi- 
dents and General Secretaries of 
the Council during the past twenty- 
five years: 


Presidents: W. M. Birks, Mont- 
real, 1912-1913; G. H. Wood, Tor- 
onto, 1914-1920; Abner Kingman, 
Mcntreal, 1921-1923; R. F. McWil- 
liams, Winnipeg, 1924-1928; Jose A. 
Machado, Ottawa, 1929-1931; Gerald 
W. Birks, Montreal, 1932-1933; and 
’ &. E. Reid, London, 1933-1936. 


General Secretaries: Dr. Chas. 
W. Bishop, 1912-1922; Harry Bal- 
lantyne, 1923-1931; Dr. E. M. Best, 
1932-1936. 

Probably the outstanding develop- 
ment of the past year was the de- 
cision made at the Annual Meeting 
to provide professional leadership 
on the Council staff in the fields of 
Boys’ Work and Physical Work. 
Since then, Mr. Nelson McEwen, 
B.A., for the past twelve years Boys’ 
Work Secretary of the Central 
Branch, Montreal, and Mr. A. M. 
Harding, B.P.E., a Canadian who 
has recently been serving the Asso- 
ciation in the United States, were 
appointed to give leadership in the 


boys’ and physical programmes 
respectively. 

After five years 
of distinguished 
service as General 
Secretary of the 
Canadian Nation- 
al Council, Dr. E. 
M. Best resigned 
on January. 1st, to 
accept the Presid- 
ency of Spring- Dr. E. M. Best 
field College, Springfield, Mass. A 
special committee is giving careful 
consideration to the matter of 
finding a successor. 


During the year, Dr. George S. 
Patterson resigned from the staff of 
the Council to become the General 
Secretary of the Toronto Associa- 
tion. Since his return from Japan, 
Dr. Patterson had been Secretary of 
the Foreign Service Division and 
had carried other programme re- 
sponsibilities. 


The Summer School property at 
Lake Couchiching reported a great- 
ly increased attendance, chiefly as 
a result of the arrangement with 
the Ontario Department of Educa- 
tion, whereby their Physical Educa- 
tion School was held at Couchich- 
ing. The Canadian Institute of 
Economics and Politics, the Charac- 
ter Education Conference, Canadian 
Recreation Institute, Physical Di- 
rectors’ and Young People’s Con- 
ferences, Student Christian Move- 
ment Conference, were also accom- 
modated at the school. 


Through the National Council, as 
well as through many local Asso- 
ciations, co-operation was given 
during the year to the National 
Youth Employment Committee in 
their study and the formulation of 
their recommendations to the gov- 
ernment. Mr. Joseph McCully, 
chairman of our National Young 
Men’s Committee, was a member of 
this Youth Committee. 

The Montreal Association has 
maintained its annual contribution 
of $9,500.00 towards the National 
Council budget. 


FINANCE AND PROPERTY 


The sum of $11,489.00 was receiv- 
ed on account of pledges and un- 
derwritings to our Building Fund 
during the year just closed, com- 
pared with $31,474.00 a year ago. 
There is still on our books pledges 
totalling $72,740.00, a considerable 
part of which is probably uncollect- 
able. Payments of these amounts 
would be of great assistance in re- 
ducing our mortgage loan which, 
after paying $25,000.00 in reduction 
of the principal during the year, 
stood at $295,000.00 on March 3ist. 
It would also enable us to make a 
beginning on the Notre Dame de 
Grace building project, for which 
land was purchased in 1929 and for 
which, including the development, 
we have spent to date in excess of 
$75,000.00. 


An important financial develop- 
ment of the year was the maturing 
of cur 54%% mortgage loan in New 
York, which we were able to renew 
at home at 4%% thus making a 
worth while interest saving, and 
thereby eliminating the hazard cf 
paying a premium in New York 
funds. 

For five succes- 
sive years, during 
one of the most 
critical periods in 
the Association 
history, Mr. John 
B. Frosst, with 
singular ability 
and devotion as- 
sumed the leader- 
ship of our an- 
nual financial campaign. Again 
he gave us a _ notable victory. 
The objective was set at $85,000.00, 
and the result attained was $87,- 
239.00 at the closing dinner, which 
was subsequently increased to $93,- 
892.00, of which $91,324.93 was actu- 
ally collected by the end of the year. 
The number of subscriptions to- 
talled 5100, the largest in our his- 
tory. 


John B. Frosst 


For the second successive year we 
have been able to balance our oper- 
ating budget and provide $9,378.72 


towards the liquidation of the bal- 
ance of our depression debt incur- 
red to the end of 1934. Our ac- 
cumulated deficit at Mar. 31, 1937, 
was reduced to $8,419.24, provision 
for which will be made in the next 
year’s budget. This happy result 
was achieved after making a further 
restoration in salaries and wages 
which had been drastically cut dur- 
ing the depression. The amount of 
this restoration was $7,086.00. 


The buildings and properties of 
the Association were well maintain- 
ed, the major items of expenditure 
having been as follows: At Camp 
Kanawana, sleeping cabins were 
erected for the junior section, at a 
cost of $1,250.00; at Camp Otoreke, 
two sleeping cabins and a new 
wharf, etc., were built, cost- 
ing $750.00. In the Stanley Street 
building, new grate bars were in- 
stalled in the heating plant at a 
cost of $800.00; $2,600.00 was ex- 
pended for repairs, retinting parti- 
tions and walls; $1,000.00 for re- 
placements and supplies in the re- 
sidence rooms; and $1,000.00 to re- 
move partitions and provide furni- 
ture and equipment for the estab- 
lishment of a department of Arts, 
Crafts and Hobbies. In the West- 
mount Branch, $550.00 was spent for 
a new roof, and $300.00 for a new 
fence on their tennis courts. In 
the North Branch, $3,500.00 was 
spent for refurnishings. In the 
Southwestern Branch, an automatic 
stoker was installed at a ccst of 
$1,075.00, which, it was estimated, 
would save about $300.00 a year in 
fuel consumption. 


On July 28th, 1936, the Associa- 
tion was notified by the Royal Trust 
Company that under the provisions 
of the Will of the late William Gil- 
man Cheney, it had been bequeath- 
ed a one-twentieth share in the 
residue of the Estate. The Will 
provided that this shall be “an 
endowment to be known as the D. 
A. Budge Memorial Fund, the an- 
nual revenue whereof to be used by 
the said Association as it may deem 
best.” 


This important bequest came from 
the son of the late Mr. Gilman 
Cheney, for many years manager 
of the Canadian Express Company, 
to whom in his early days the late 
Mr. D. A. Budge was stenographer 
and secretary. Upon the death of 
Mr. Cheney, Sr., the late Mr. Budge 
became co-executor of his Estate 
with his son, Mr. William Gilman 
Cheney, the donor of this generous 
bequest. The association between 
these gentlemen thus begun conti- 
nued until the death of Mr. Budge. 
In the latter’s pa-, 
pers was found 
this significant 
letter from Mr. 
Cheney, dated Oc- 
tober 27th, 1927: 
“I. have passed 
my 69th milestone 
today! Before 
leaving Montreal 
I meant to havel. 
told you the fol- 
lowing, but the op- C. M. McCully, 
portunity did not Business Sec’y 
arise. In my Will, as it stands now 
with the Royal Trust Company, I 
have given an amount to the Young 
Men’s Christian Association—the 
interest from this Fund goes in any 
direction the Association may de- 
termine, but the Fund itself is to be 
known as the D. A. Budge Memorial 
Fund. I only hope you will not 
object to this.” 

Some thirteen Montreal institu- 
tions were bequeathed a share in 
the residue of Mr. Cheney’s Estate, 
the net value of which was appro- 
ximately $2,000,000.00. 

During the year under review, 
your Metropolitan Board have had 
a Committee on Memorials at work, 
studying the question of some suit- 
able recognition of Association 
leaders and of generous supporters 
who have passed on. They have 
made important recommendations 
of a general nature, and, specifically 
in relation to the late Mr. Budge, 
have recommended the erection of 
a memorial tablet, the re-naming 
of Association Hall, and the setting 
aside from the annual income of the 


Cheney bequest an amount of $1,- 
000.00. For a time, this sum will be 
used annually for D. A. Budge 
Memorial Scholarships in the even- 
ing division of the Sir George 
Williams College and for the pur- 
chase of selected books for our 
libraries. The detailed reports of 
the Committee are now available in 
the Minutes of the Metropolitan 
Board. It can easily be seen that 
by reason of its nature, the work 
of this committee can not be con- 
cluded quickly. 

It will be of great interest to all 
the friends of this Association to real- 
ize afresh that the entire property of 
the Association has come from two 
sources, (a) the gifts of the living, 
and (b) bequests provided in the 
Wills of those who, while they lived, 
knew and appreciated the import- 
ant services of the Y.M.C.A. and be- 
lieved this agency to be making an 
effective contribution to the enrich- 
ment of the lives 
of young people. 

As an illustra- 
tion of the degree 
to which bequests | 
have made pos- 
sible the work of 
the Association, it 
is striking to re- 
call the following 
exceedingly help- 
ful bequests in the 
course of our 


R. C. Holden, 
eighty-six years of Chairman Fi- 
history. TISHCE 
Estate Miss Elizabeth 

COPENGYy — . a Sears $117,291.72 


” Wm. Gilman Che- 
ney (D. A. Budge 


Memorial Fund) .. 108,800.73 
» James Moore 10,000.00 
* John Archibald ... —_7,971.00 
” Hugh Watson .... 5,000.00 
” Warden King .... 4,500.00 
” James Cooper .... 4,500.00 
* William Warren 

CLOG)" I ias,. tee 2,900.00 
m6 masyeles AUD EUE | ees 2,500.00 
* Francis Scholes .. 2,000.00 
” Miss E. S. Craw- 

LOD ee ateduing nlite 2,000.00 
” George Hague .... 1,900.00 


” Robert Anderson . 1,800.00 
” Johnston Figgis .. 1,200.00 
” E. K. Greene .... 1,000.00 
» J. C. Wilson 1,000.00 
PP oe CRUG Foes 1,000.00 
” J. Alex Stevenson 1,000.00 
”» James Tasker .... 1,000.00 
” Robert Henderson 1,000.00 
” Dugald McCollum. 1,000.00 
* Henry Munderloh. 1,000.00 
” Mrs. I. Archibald. 1,000.00 
ODS SA, Bitidge. 2s2 1,000.00 
” Wm. Clelland .... 1,000.00 
Dr, Geo... Arm=- 

SCPOND foc c tes ste 1,000.00 
” William Francis .. 750.00 
” —W. B. Hamilton . 515.00 
” 1) Hid) Mackay. sass 500.00 
”» James Baylis ..... 500.00 
? (HMw Gault? ods. 500.00 
” Mrs. Henry Lyman 500.00 
mY i. 4. Packard™...; 500.00 
mY EP, PO WHes: ee. 500.00 
” Miss A. P. Moodie 500.00 
” William Kydd ... 500.00 
Yt AaRt,, AVOR GF. s sisi 500.00 
A RR a Cn 450.00 
” Mrs. Francis 

SSUNGera Svs 450.00 
” Walter Drake ... 450.00 
” Miss Jemina Wales 300.00 
” Wm. Wainwright . 250.00 
” Mrs. Helen Wil- 

HAMson. Wav sce 250.00 
» James Williamson 250.00 
” Miss Jeanne 

Forsyth 3) sh. 5% 250.00 
VIEL Davy; 

Prescott) 2h) 100.00 
* Mrs. N. B. Corse. . 90.00 
” John Bostwick ... 75.00 
* Wm. Henry Lau- 

TENOCG a tes wis 54.00 
EH, 0. Madge 2.7% 50.00 
” Chas. F. Kelly ... 25.00 


Your Metropolitan Board sets 
out this list anew not merely as a 
formal record of former generosities, 
but also as a testimony of what a 
relatively small group of friends 
have accomplished in the perma- 
nent service of the youth of Mont- 
real. Truly they being dead, yet 
do speak. 

In the past, practically all funds 
from legacies jand bequests have 
been used to reduce our mortgage 


indebtedness. Since the receipt of 
the securities contained in the D. 
A. Budge Memorial Fund, it has 
been found desirable to create an 
Advisory Committee on Invest- 
ments, and your Directors have ap- 
pointed such a committee consist- 
ing of Eric A. Leslie, Chairman, G. 
Robley Mackay, F. S. Moffitt, and 
G. Edwin Roberton. 


MEMBERSHIP 


The paid«membership of the As- 
sociation on March 31st was 7670, as 
compared with 7348 at the same 
date last year, an increase of 322, 
bringing the combined member- 
ship of all Branches up to a new 
all time “high”. 

All Branches 
show an increase 
for the year ex- 
cept Notre Dame 
de Grace, which 
had a falling off 
of 30, and the 
Eastern Com- 
munity, where 
the membership 
basis was dis- 
continued in or- 


W. E. Cooper, 
Shairman, West- der to establish 


mount Branch the ‘work on a 


non-equipment basis. The num- 
ber of young people served in the 
Eastern Community area was even 


greater than was the case when we 
were operating from the building on 
Mount Royal Avenue. 


The above total does not, of 
course, include over 2000 persons— 
men, women, boys and girls—who 
join the Association for a short 
term annually in order to take up 
for a few months such activities as 
camping, swimming, tennis, etc. Nor 
does it include the free member- 
ships issued to unemployed young 
men and boys, numbering over 800 
as compared with 1137 a year ago 
and 1383 two years ago. All of the 
Branches conducted membership 
campaigns in the Fall of the year 
and the group membership idea was 
further extended. 


In addition to our regular mem- 
bers, 5850 non members participat- 
ed in some of the activities of the 
Y.M.C.A. during the year. It will, 
therefore, be seen that the Asso- 
ciation has reached in its regular 
programme over 15,000 people in 
the year under review. These fig- 
ures do not include the constant 
stream of newcomers to the city 
who are served by the Y.M.C.A. 
without regard to the fact of their 
membership. 


Membership in the various 
Branches as at March 3ist is as 
follows: 


1937 1936 
GCONETAL viee.ns.s:.aereeers 4106 3886 
INGEDUL Fonts figers 5\o<scummatede 678 598 
Westmount ..........- 719 576 
Southwestern ....... 829 762 
Notre Dame de Grace 551 581 
Point St. Charles ..... 292 283 
Eastern Community .. saa 198 
International ....... 250 247 
Civic Members ....... 245 217 

7670 7348 
UNEMPLOYMENT 


While the general employment 
situation has improved during the 
past year, there has not been the 
expected decrease in the demands 
upon the Association for help in 
this field. It has been found neces- 
sary to continue most of the pro- 
gramme of the last seven years in 
behalf of the unemployed, although 
the number of people involved has 
been considerably reduced. 


Early in the year the Board of 
Directors appointed a special com- 
mittee to review the activities being 
conducted by the Association’ for 
unemployed in the light of chang- 
ed and changing conditions. On 
the basis of their report a pro- 
gramme, somewhat modified in 
form and more directly related to 
younger people, has been vigorously 
promoted. 


Under the leadership of the Boys’ 
Work Committee of the Central 
Branch, a registration of the un- 
employed boys of the city was car- 
ried out with all our Branches co- 
operating. Over 700 boys were 
registered, representing a decrease 
of about 28% from the previous 
year. All boys interested were en- 
rolled in their nearest Branch in a 
varied programme conducted by the 
Association, including gymnasium 
classes, team games, swimming, 
social games, educational features, 
and informal discussions. 


An important feature of the pro- 
gramme for boys was the employ- 
ment service maintained through 
Central Branch (87 placements), 
Southwestern Branch (110 place- 
ments), and North Branch (60 
placements), with the other Branch- 


es carrying on the same work to a 
lesser degree. This involved hun- 
dreds of guidance interviews, many 
discussions with employers, and was 
one of the most constructive items 
in our programme. 


In the Southwestern Branch, 349 
unemployed youths were enrolled in 
a rather complete programme cf 
activities including some experi- 
mental efforts along the line of 
vocational guidance. These involv- 
ed psychological tests designed to 
indicate abilities and personality 
characteristics. Attention was giv- 
en to health conditions and, where 
needed, medical examinations were 
provided. Many were advised to 
secure further education, and were 
given assistance in doing so. A 
committee canvassed firms for em- 
ployment opportunities. In addi- 
tion, there were the usual physical 
and recreational features. The 
project brought constructive help 
to all who participated, and provid- 
ed many enlightening facts to guide 
future efforts in this important 
field. 


Once again the 
Atholstan Edu- 
cational Fund 
sponsored a class 
for unemployed 
boys, in Sir 
George Williams 
College, with 59 
enrolled. The 
Fund _ covered 
the salary of the 
teacher, while 
the College pro- 
vided supervi- 


Jas. Keith, 
Chairman, 
sion, space and Southwestorn Br. 


the usual student services. 

A special group of unemployed 
boys was related to the Point St. 
Charles Branch during the winter, 
with a part-time secretary in 
charge. A programme suitable to 
their needs was conducted. 


During the year, the Central 
Boys’ Werk Committee undertock 
to make a study of the opportuni- 
ties for securing employment for 
boys and younger men by the pcs- 
sible revival cf the old system cf 
apprenticeships on a modified basis. 
Some 52 firms, representing twelve 
different work categories, were in- 
terviewed and reported upon. The 
results indicated only a few imme- 
diate prospects for the expansion 
of apprenticeship oppertunities, but 
much useful information was secur- 
ed as to the actual present needs 
of at least some types of industry 
for beginners in the skilled trades. 

Tuition 
bursaries 
awarded 
by Sir Geo- 
rge Williams 
College to 73 
worthy 
young men 
and women 
without fi- 
nancial 
means in 
the regular 
classes of 
the College 
at greatly reduced rates or entirely 
free. The total value of these bur- 


R. W. Long, 
Chairman, 
N.D.G. Branch 


saries was $2,694.75, compared with 
71 and $2,551.00 a year ago. 


The Community Garden League 
functioned once more in Verdur 
under the leadership of the South- 
western Branch staff. Eight hun- 
dred and sixty-five garden plots 
were allotted, compared with 842 
a year ago, involving approximately 
3,500 people in the families con- 
cerned. and the crop value was 
estimated at approximately $30, 
000.00. The League members hel« 
social events in this Branch in hbe- 
tween garden seasons. 


Mr. W. J. Holliday 
has continued to act 
as the honorary sec- 
retary of the Protes- 


tant Bureau for 
Homeless Men, the 
agency in Financial 
Federation with spe- 
W. J. Hollid2y ¢j9) responsibility for 
unemployed single men. The direc- 
tion of this Bureau by a mem- 
ber of our staff has resulted in a 
close co-operation between the lccal 
churches, the Association, and the 
various agencies interested in the 
welfare of single men. 


Free memberships in our various 
Branches, entitling them to all pri- 
vileges, were issued to over 800 men 
and boys, aS compared with 1137 
last year. 


SIR GEORGE WILLIAMS 
COLLEGE 


The enrollment in the Sir George 
Williams College during the acade- 
mic year 1936-37 of 1238 individual 
students constitutes further proof 
that the development of this edu- 
cational institution has been in the 
public interest and is meeting an 
urgent community need. This larg- 
est registration in the history of the 
College, while satisfying in itself, is 
more important as an indication of 
progress in organization, in curri- 
culum, in prestige and in opportuni- 
ties for service to Montreal youth. 


During the aca- 
demic year the 
College included 
in its calendar for 
the first time the 
full four years of 


study in Arts, 

Science and Com- George Hodge 
merce. The previous year it had 
enrolled and graduated a_ small 
fourth year class in Science only, 
but the work in Arts and Commerce 
had been restricted to the first three 
years, awaiting further expansion of 
curriculum and instructional staff. 
This expansion took place during 
the academic year just closed. Ac- 
cordingly the second graduating 
class of the Faculty of Arts, Science 
and Commerce consisted of nine 
young men and women, six receiv- 
ing the degree of Bachelor of Arts, 
two the degree of Bachelor of Sci- 
ence, and one the degree of Bachelor 
of Science (Commerce). One of these 
graduates had completed his four 
years of college work during six 
years of study in the Evening Divi- 
sion of the College. At the same 
graduation ceremony some twenty- 
four day and evening students re- 
ceived diplomas of Associate in 
Arts, Science or Commerce, mark- 
ing the end of a two-year program- 
me of College studies. 


While the Faculty of Arts, Science 
and Commerce, inaugurated in 1929, 
is now the largest and perhaps the 
most important unit of the Sir 
George Williams College, it must 
not be forgotten that there are five 
other distinct schools, each occupy- 
‘ng an important place in the total 
pattern of day and evening educa- 
tion carried on in the college. 

Enrollment in the six units of the 
College during the academic year 
1936-37 was as follows: 


Faculty of Arts, Science and Com- 
merce: 


Day., DIVISION: .«,¢.i5/s)0:5;0:0106 133 
Evening Division ..... 238 371 
Evening High School ........ 247 


Evening Institute of Business 


and ‘Technology 42 06.6%<45 374 
Evening Grammar School (Ele- 


MIEDGATY ovat (oes ote ge watts dig be 47 
School of Art: 

Day DIVisSion.- . wissen 74 

Evening Division ...... 47 121 
Day Business School ......... 79 


Total College registration .. 1238 

Of the total enrollment, which 

constituted an increase of 21% 
over the previous year, 950 were 
evening students and 288 attended 
day divisions; 960 

-. were men and 

- 278 were women, 
_. There were 61 
_ professors, lectur- 

ers, teachers and 
assistants on the 
- instructional staff 
of the College 
during the year. 
Student hours to- 
talled 183,386, and 
instructor hours 


K. E. Norris, 
Principal | 17,251. 


A notable growth of extra-curri- 
cular activity was achieved during 
the year, under the leadership of 
active student societies and student 
executives, A total attendance of 
3,683 was recorded at these activi- 
ties, providing excellent opportuni- 
ties for the development of student 
leadership and self-government. For 
instance, a Library Fund Campaign 
ameng the students, initiated and 
conducted by themselves, had results 
in student loyalty, esprit de corps 
and concern for the welfare of the 
institution as a whole which far 
outweighed the value of the con- 
tributions secured for the Library, 
important as these were. 


As the Sir George Williams Col- 
lege develops, as it increases in size 
and expands in curricular offerings, 
it becomes increasingly evident that 
its concern for quality must not be 
relaxed. The keynote of its growth 
to date has been a personal interest 
in the individual student, an interest 
exemplified not only in its former 
guidance services, but in the inti- 


macy of relationship between in- 
structor and student, the friendli- 
ness of its student body, the non- 
dogmatic methods of instruction 
and the efforts on the part of the 
faculty to relate curriculum and 
instruction closely to life outside 
the class-room. With increase in 
size comes a danger of de-person- 
alization, of mechanizing for the 
sake of greater efficiency. To pre- 
vent this vital loss must continue 
to be the task of those responsible 
for its advancement. 


LIBRARIES 

Our libraries continue to provide 
opportunities for ambitious and in- 
telligent young people to secure that 
broader education which can only 
come from planned reading, or for 
those who appreciate the recrea- 
tional values of lighter forms of 
reading to keep abreast of the 
newer novels. 


The circulation | 
of the South- 
western Library 


was over 3,000 
and that of Cen- 
tral was 16,- 
544 for the year, 
39.8% of which 
was non-fiction. 
The C. T. Wil- 
liams Memorial 
Library at 4. w. Kemball, 


Southwestern Executive Sec’y 
Branch covers a Southwestern Br. 


wide variety of subjects and has 
been greatly used. North Branch, 
due to the initiative and effort of 
the Boys’ Committee, now has a 
library of 600 books for boys, and 
by means of Saturday morning talks 
has made some effort to introduce 
boys to the finest literature. The 
International Branch has a modest 
library in constant circulation. 


The current British, Canadian 
and American magazines of the bet- 
ter type as well as a selected group 
of Canadian newspapers are avail- 
able at Central. Other Branches 
have kept a limited number of cur- 
rent magazines on file. 


INFORMAL EDUCATION 


In addition to formal lecture 
series, an almost continuous pro- 
gramme of an informal educational 
type was conducted in each Branch, 
adapted to the needs and interests 
of the various ages represented in 
our membership. 

The programme included trips to 
industries, historical tours, movies, 
fireside discussions, current events, 
after-gym get-togethers, popular 
lectures, health talks, vocational 
talks, public speaking clubs, de- 
bates and forums. 

Classes in book-keeping and ac- 
countancy were conducted at North 
Branch. Classes in English and 
French, at our International Branch 
were attended by large numbers of 
new Canadians. 


PHYSICAL EDUCATION AND 
RECREATION 


Through its history, the Associa- 
tion has consistently affirmed that 
health and recreation are part of 
and contributory to the kind of 
personality that Christians desire 
for all youth. It seeks, therefore, 
to serve youth in matters of health 
and recreation, and undertakes to 
achieve the effective development of 
individuals in various ways through 
its physical programme—in the 
matter of skills, in character 
growth, in the formation of friend- 
ships, as well as in the building of 
physical fitness. 

The Association has a wide range 
of facilities in its various Branches 
as follows: 

6 gymnasia in five Branches; 
Central, Westmount, North, South- 
western, Point St. Charles. 

5 swimming pools; Central, West- 
mount, North, Southwestern, Point 
St. Charles. 

62 shower baths in 6 Branches. 

1 indoor running track. 

11 handball courts in 3 Branches; 
Central, 5, Westmount 3, North 3. 

8 badminton courts in 6 Branch- 
es; Central, Westmount, North, 
Southwestern (3), Point St. Charles. 
Notre Dame de Grace. 


23 tennis courts in 4 Branches; 
Westmount 6, North 8, Southwest- 
ern 6, Notre Dame de Grace 3. 


7 volleyball courts in 5 Branches; 
Central 2, Westmount, North, South- 
western 2, Notre Dame de Grace. 


4 playfields: Southwestern, Notre 
Dame de Grace, North, Point St. 
Charles. 

3 hockey rinks: Southwestern, 
Notre Dame de Grace, Point St. 
Charles. 

Gymnasium 
classes — Gym- 
nasium classes 
and advanced 
gymnastics were 
carried on as 
usual through- 
out the city. The 
Provincial gym- 
nastic Cham- 
pionships were 
conducted by 
our Central 
Branch. The 
crack Spring- 
field College gymnastic team 
gave two exhibitions to capacity 
ercwds, which were much appre- 
ciated. The attendance at 172 dif- 
ferent gymnasium classes per week 
ageregated over 50,000 for the year. 

Swimmins—Swimming  instruc- 
tion was a special feature in all 
five Branches owning pools this 
cpportunity being onen both to 
members and non-members. In 
this connection, swimming cam- 
paigns were held in co-operation 
with the school principals in the 
various sections of the city. Hun- 
dreds of persons were given instruc- 
tion. of whom the majority actually 
learned to swim. 

Water contests—Water Polo was 
ecnducted in Central, Westmount 
nd Southwestern pools. Inter. 
ranch swimming meets were hel. 
tor Juniors and Seniors. Swimming 
exhibitions and meets were staged 
several times during the vear. 
Swimming clubs incouraged this 
splendid sport and provided coach- 
ing for advanced swimmers. 

Life Saving—A large number of 
boys and girls, young men and wo- 


E. B. Harkness, 
Chairman, 
International Br. 


men, were given instruction in life- 
saving, and many passed the tests 
of the National Council Y.M.C.A. 
and Royal Life Saving Society. The 
Southwestern Branch conducted a 
special course in Life Saving for 
members of the Verdun Police farce. 

Handball—Central, North and 
Westmount courts were used to 
capacity. Several tournaments 
were held. 


Basketball—House leagues were 
conducted in all the Branches, while 
eight teams were entered in the 
various sections of the City Basket 
Ball League. The Association also 
conducted an inter-Branch league. 
Well over one hundred teams pro- 
vided competition for approximate- 
ly one thousand players. 


Volley Ball—House leagues were 
conducted in three Branches. Sixty- 
two entered the Central tournament. 

Esdminton—This game is becom- 
ing increasingly popular, and is now 
being played in five of our Branch- 
es by older boys and girls as well as 
men and women. 

Bowling—Pt. St. Charles conduct- 
ed various tournaments throughout 
the season. Notre Dame de Grace 
had a ten-pin league for seniors. 

Boxing—Central, Southwestern, 
North and Westmount had active 
clubs with friendly competition ar- 
ranged from time to time. An in- 
ter-Y tournament was arranged. 
Instruction for beginners and 
coaching for all was given. 

Wrestling — Central, North and 
Southwestern actively engaged in 
this sport, in which the Association 
has always held a leading positicn. 
A first-class inter-Branch meet was 
ecnducted. Central secured several 
provincial championships. Frank 
Saxon, for many years  Central’s 
popular coach, was appointed ccach 
of the Canadian Olympic Wrestling 
Team at Berlin. The Canadian 
Olympic Trials were conducted in 
the Central Gymnasium. Later in 
the year, John Walker, a Central 
member, won the Canadian-Amer- 
ican ‘Y’ title in the 174 pound class 
at Wilkesbarre, Pa., and the team 
placed third. 


Fencing — Suc- 
cessful clubs were 
maintained at 
Central, North, 


Westmount and 
Southwestern, 
with teaching and 
coaching by the 
best fencers in the H. G. Beall, 
city. The Asso- Executive Sec’y 
ciation staged the International Br. 
City Championships and Provincial 
Championships. Charles Otis of 
Central Branch and George Tulley 
of the North Branch were members 
of Canada’s Olympic Team to Ber- 
lin. 


Tumbling—Southwestern Branch 
carried on this activity. 

Softball—This sport is one of the 
chief summer activities of all 
Branches, enlisting the interest of 
boys, young men and older men. 
House leagues and inter-Branch 
leagues were organized, while teams 
were entered in various district 
leagues. More than 1,000 players 
participated. 

Tennis—Last season was one of 
the best in years. Teams were en- 
tered by the Branches in the P.Q. 
L.T.A., and an inter-Branch league 
was conducted as well as Associa- 
tion city championships. 

Rugby—Rugby was promoted at 
Notre Dame de Grace, Southwest- 
ern, and Point St. Charles Branches. 

Heckey—The Asscciation has con- 
tinued to provide leadership in the 
Northeastern, Southwestern and 
Notre Dame de Grace districts in 
the organization and supervision of 
community leagues. Leagues have 
also been formed for members in 
Westmount and Central Branches. 

Skating—The Notre Dame _ de 
Grace Branch rinks had a most suc- 
cessful year. It was not uncom- 
mon to find 600 people enjoying 
this healthy recreation in one day. 

Golf—An inter-Branch golf tour- 
nament was held with sixty mem- 
bers participating. ‘The Business 
Men’s Health Club of Central 
Branch also held a tournament. 

Track and Field—The use of the 


McGill Stadium three nights a week 
during the summer months has 
greatly stimulated interest in track 
and field. - Weekly handicaps were 
conducted, and a cup was presented 
to the highest point winner. The 
Association conducted the Provin- 
cial A.A.U. championships in June, 
and in September the annual inter- 
Branch Track Meet, in which 170 
members, boys and men, partici- 
pated. 


Special events—The usual Physi- 
cal Department displays were given 
at the annual New Year’s Recep- 
tion; a circus was held at the 
Southwestern Branch; and displays 
of physical work were given at par- 
ents’ nights, season closings, etc. 


Leaders’ Corps—The work of the 
Physical Department would be car- 
ried out with great difficulty with- 
out the help of the young men and 
boys in the several Leaders’ Corps. 
Central, Southwestern, Westmount 
and North Branches each had 
groups in training, and members 
took the National examinations. 
Members of the old Leaders’ Corps 
held a reunion which was attended 
by 234 men, one member coming 375 
miles for the event. In 1939 the 


‘Corps will hold a reunion to cele- 


brate its fiftieth anniversary. Dur- 
ing the year, the organization of a 
Metropolitan Leaders’ Corps was ef- 
fected, for the purpose of assisting 
in city-wide activities. 

Co-operation with other Agencies 
—Members of our staff were called 
upon for help on many occasions 
by schools, churches and __ play- 
grounds to assist at athletic meets. 
Community hockey and_ softball 
leagues were organized and super- 
vised in several districts. The West- 
mount Branch continued to provide 
physical work for the boys of the 
School for the Blind and the Mac- 
kay Deaf and Dumb _ Institute. 
Members of the staff served on the 
Quebec Branch A.A.U. and other 
athletic committees. 

Health Talks and Medical Exam- 
inations—Formal and informal ad- 
dresses and interviews regarding 
health were given in many of our 


Branches. Medical and physical 
examinations of a thorough going 
character were given to hundreds 
of young men and boys. 


SOCIAL AND CULTURAL USES 
OF LEISURE 


Growing out of the greatly in- 
creased interest in arts and crafts 
on the part of adults, an important 
advance was made in the Central 

Branch last fall. 


An entire floor 


of residence 
rooms in the 
Stanley Street 
Building was re- 
modelled and 
ten workshops 
were furnished 
' : to accommodate 
A lthe following 
G. E. Trueman, Craft groups: 
Executive Sec’y Metal work, 
Central leather tooling. 
wood carving, book binding, wood 
sculpture, block printing, carpentry. 
Provision was also made for photo- 
graphy and for a class in drawing 
and designing. One hundred and 
sixty-one adults registered in these 
groups and this significant pro- 
gramme experiment, under the di- 
rection of experts in the various 
crafts, was carried through to a suc- 
cessful conclusion. 

Handicrafts have also continued 
to be a major interest in our pro- 
eramme for boys and girls in all of 
the Branches, as the following list 
of activity groups will indicate; 
Pewter work, leather tooling, weav- 
ing, sewing, fretwork, tin can toy 
making, model aeroplanes, totem 
pole carving, metal werk, lino block 
printing, soap carving, boat build- 
ing, basketry, carpentry. : 

Other types of hobbies which at- 
tracted boys and girls included 
stamps, radio and photography. 

In keeping with the effort to as- 
sist young people to discover more 
ecnstructive uses of leisure, the As- 
sociation has given a considerable 
amount of attention to dramatics, 
particularly in the Southwestern, 
Central, North and International 


Branches and in Sir George Wil- 
liams College. Not only were plays 
staged, but in certain groups plays 
were actually written, costumes 
made and scenery built. The male 
chorus in Central Branch enjoyed 
another successful season, and a 
new glee club was developed in 
North Branch. Orchestras were 
active in Notre Dame de Grace and 
Southwestern Branches. 

To meet the needs for wholesome 
recreation on the part of hundreds 
of young people, a wide variety of 
events of a purely social nature 
were included in the programmes 
of all the Branches. These have 
included socials, parties, co-ed 
swims, dances, banquets, reunions, 
game tournaments, ping pong, bil- 
liards, chess, checkers, bridge, con- 
certs, picnics, outings, treasure 
hunts, musicales. A special feature 
during the summer months which 
has become an accepted community 
event was the bonfire and sing song 
programme held weekly under the 
trees at the Notre Dame de Grace 
Branch and attended by crowds of 
as large as three thousand people. 


CITY-WIDE BOYS’ WORK 


During the past year, the Asso- 
ciation has again supplied the pro- 
fessional leadership for the bcys’ 
work programme of the Religious 
Education Council, thus making 
available to the churches of the 
community our resources of persons 
and equipment to supplement the 
efforts of the local groups. A joint 
committee of the Council and the 
Y.M.C.A. has promoted a program 
which included help in the organ- 
ization of new groups, provision of 
programme materials and sugges- 
ticns, arrangement of district ral- 
lies, the hclding of a boys’ confer- 
ence, leadership training courses, 
addresses to groups, annual provin- 
cial track meet, etc. The Asso- 
ciation is happy to render this ser- 
vice which aims to keep the teen age 
boy in the Sunday School by means 
of attractive, worthwhile activity, 
and provides opportunity for the 
living expression of the teachings of 
the church. 


Hi-Y clubs now exist in Montreal, 
West Hill, Westmount, Verdun and 
Town of Mount Royal High Schools. 
Membership is composed of senior 
students who agree to do their best 
to maintain Christian standards and 
ideals in the school and community. 
A Grand Chapter, with representa- 
tives from each club, is responsible 
for such combined activities as seem 
desirable. In September a setting- 
up conference was held at Otoreke, 
when the programme for the season 

‘was planned. In November, the 
clubs brought Mr. W. D. Bayley, of 
Winnipeg, to the city to give lec- 
tures in six high schools on temper- 
ance education. Dr. Kagawa of 
Japan was guest speaker at one 
inter-club meeting, and Mr. Eugene 
E. Barnett spoke on modern China 
at another. In the Spring, a 
splendid week-end conference was 
held with delegates not only from 
Greater Mcntreal but also from 
Kingston, Quebec City and Granby. 
The conference theme was “Choos- 
ing a Vocation,” and a_ special 
feature was a group of counsellors 
who provided information regarding 
the requirements of the various 
vocations in which the boys were 
interested. 


Over seven hundred boys and girls 
were enrolled in the City Camps or 
Vacation Clubs ccnducted in Cen- 
tral, Southwestern, North and West- 
mount Branches. A programme of 
handicrafts, games, lectures, educa- 
tional trips, picnics, swimming, 
music and art was arranged. A 
splendid group of older boys and 
adults acted as volunteer leaders, 
speakers, etc. The purpose of the 
clubs is very well expressed by one 
of the Directors as follows: “To dis- 
cever and provide a fuller life for 
each boy enrolled.” Specific ob- 
jectives include: (1) To make each 
boy a swimmer, (b) To help each 
boy find a hobby, (3) To acquaint 
each boy with the possibilities for 
finding freedom and escape even 
in the midst of our city, in the use 
of such places as Jarry Park, Lafon- 
taine Park, Van Horse Woods, and 
the Mountain, (4) To aid in the ad- 


justment of each boy from a busy 
school life to the comparatively free 
life of vacation days. 

The Annual Montreal Boys’ and 
Girls’ Hobby Show attracted some 
twelve hundred exhibits from boys 
and girls all over the city. The 
usual departments were arranged 
and the whole event was planned 
and conducted almost entirely by 
the board of directors composed of 
representative older boys and girls. 
The public showed its usual keen 
interest in the exhibits and also in 


. the various competitions. 


Learn-to-swim campaigns in our 
various Branches provided oppor- 
tunity for hundreds of boys and girls 
to learn to swim. These were ar- 
ranged in co-operation with the 
schools. 

Our Boys’ Work Secretaries have 
continued their close contacts with 
the juvenile delinquency court and 
its officers, as well as with the 
homes and cther agencies dealing 
with boy problems. 


CAMP KANAWANA: 


Camp Kana- 
wana reports an- 


other good season 
with an attend- 
ance larger than 
any other year 
since 1932. Three 
hundred and ten 
boys attended for 
1092 weeks, com- 
pared with two 
hundred and fif- 
ty-nine boys for O.N.H. Owens, 
917 weeks last Chairman, 
year. Kanawana Com. 
An experienced staff and a group 
of carefully selected counsellors and 
spceialists were responsible for the 
boys while in camp. Instruction was 
given in twenty-three different 
handicraft and athletic activities. 
Three new features introduced in- 
to the camp during the year were, 
the erection of seven sleeping cabins 
in the juvenile section, which re- 
sulted in a marked improvement in 
the health of the younger boys; 


coaching classes in school studies 
for pupils requiring help, in which 
thirty-seven boys were enrolled; and 
the commencement of long canoe 
trips to the north country beyond 
Lake Archambault, thus opening up 
an entirely new district to the boys 
of Kanawana. Three such trips 
were held. 


It is interesting to note that in 
addition to the campers from all 
parts of Montreal Island, boys came 
from Three Rivers, Shawinigan 
Falls, Quebec City, Kenogami, Ot- 
tawa, Toronto, New York State, New 
York City, and Chicago. 


The daily schedule in camp of- 
fers every boy an experience in 
learning how to share and work 
with others. For many boys it is a 
new and necessary social adjust- 
ment. They establish their own 
standards as a result of the spirit 
of the camp, thus learning the ele- 
ments of true citizenship. 


The Protestant 
Orphans’ Home 
was again given, 
free of charge, the 
use of our proper- 
ty on Lake Bec- 
scies, for which 
their Board has 
expressed gener- 
ous appreciation. 

W. J. G. Mac- 
diarmid again 
acted as Camp 
Director for the 
season. 


W, S..G. 
MacDiarmid 


CAMP OTOREKE: 


Otoreke, for the second season 
open to young women and married 
couples as well as young men, at- 
tracted 244 individuals for periods 
varying from week-ends to six 
weeks, aS compared with 115 the 
previous year. 


Important steps were taken to 
bring the equipment up to a. stan- 
dard adequate to deal with the work 
with mixed campers. Three new 
cabins were built, thus greatly im- 


proving the sleeping accommoda- 
tion. The main log cabin was 
strengthened with iron straps and 
new timber, the foundation posts 
were renewed, and a new wharf was’ 
built by campers and staff. 


The programme, including outings, 
picnics, regattas, dances, tennis, vol- 
ley ball, quoits, discussions, sing- 
songs, amateur shows, etc., though 
entirely optional, was planned each 
week by a committee of campers, 
and led to a happy recreational va- 
cation suited to young people, while 
the fine fellowship enriched the lives 
of all. 


The popularity of the new policy 

points to increasing usefulness for 
this splendid Laurentian campsite 
secured by the Association over forty 
years ago. In addition, it is becom- 
ing a very useful centre for many 
conferences, before and after the 
regular camp season opens. These 
included the City-Wide Programme, 
the Hi-Y, the . 
Leaders Corps, |B 
North Branch, 
and other 
groups. 

The camp was 
under the direc- 
tion of Mr. C. J. 
McGerrigle, Ex- 
ecutive Secre- 
tary of the North 
Branch, with > 
Mrs. McGerrigle C- J- MeGerrigie 
acting as hostess. 


EDUCATION THROUGH GROUP 
LIFE: 


If boys and young men are to 
learn how to be worthy citizens of a 
great democracy, it is essential that 
they practice in the small primary 
group. Fellowship clubs and inter- 
est groups wherein the members 
have a common objective and carry 
on a programme of activities around 
their interests, represent the best 
type of primary grouping. In those 
groups self government is practiced, 
leadership is developed, considera- 
tion of the rights of other groups is 


required, conduct 
is measured by 
accepted  stand- 


ards and in the 
light of an ideal- 
istic purpose. In 
the right physical 
and social envir- 
onment, and un- 
der wise Christian 
leadership, the 
members of such Wm. Gilmour, 
groups will deve- Chairman, 
lop expanding in- North Branch 
terests leading on to enriched per- 
sonalities and the attitude and 
Spirit of unselfish service. 

The Association aims to offer its 
members the environment, the lead- 
ership and the motivation for sig- 
nificant experience of this kind. Our 
programme during the past year has 
included many hundreds of groups 
ef great variety and effectiveness. 
These have included groups built 
about special interests such as cur- 
rent events, public speaking, hob- 
bies, handicrafts, arts, dramatics, re- 
creational, social, sports and other 
interests as well as general interess 
grcups such as the Fossils, Y’s Men, 
Residents, Young People’s Social 
Clubs, etc. In the Boys’ Divisions, 
group life is the basis of the whole 
programme and practically every 
boy finds himself in an organized 
club of some kind composed of boys 
from his schcol or neighborhood. 

The total number of organized 
groups including clubs, classes, 
teams and other groups was 894, 
holding 22.111 sessions, enrolling 8,- 
083, with an aggregate attendance 
of 366.569. Fourteen hundred and 
seventy-eight special events, such as 
conferences, tournaments, entertain- 
ments, dances, meets, banquets, re- 
ceptions, plays, sing songs, etc., were 
held with an aggregate attendance 
of 83,798. 


CHRISTIAN EDUCATION: 

The Association has gradually 
evolved a philosophy or principle 
upon which its programme is based, 
viz., that all the activities which it 


conducts, which are meant to meet 
the normal needs of young people, 
have the possibility within them of 
definite religious values and relig- 
ious results. To make such possibi- 
lities realities must always be the 
constant endeavor of the Associa- 
tion. 

There are some activities, of 
course, which lend themselves more 
effectively to this end than others. 
During the year such activities have 
included personal interviews, Bible 
classes, boys’ conferences, young 
men’s conferences, committee-men’s 
retreats, prayer groups, worship ser- 
vices, discussion groups, inspiration- 
al addresses, Lenten services, Sun- 
day morning breakfast meetings for 
residents, fireside sing songs, camp- 
fire talks, chapel services, werld ser- 
vice education, special church ser- 
vices, decision services, induction 
services in the Hi-Y and other clubs. 
Sunday afternoon meetings, circula- 
tion of inspirational literature, mag- 
azines and books. 


RESEARCH AND STUDIES: 
Lae Young 


Men’s Christian © 


Association’ has, 
on occasion, been 
criticized for its 
allegedly oppor- 
tunistic methods 
in the develop- 
ment of program- 
me and _ policy. 
Increasingly, how- 
ever, the more in- 
telligent method 
of an education- 
al approach to its work is being 
adopted. This involves the careful 
study of particular situations, the 
securing of all the relevant facts, as 
far as possible, and the building of 
policy based upon the conclusions 
reached. 

The fellowing is a list of certain 
specific studies of a research char- 
acter made during the year, and, al- 
so, cf conferences of a planning na- 
ture held as an integral part of the 
study approach to our work: 


H. C. Cross, 
Program Sec’y 


1.—Study of the Leisure Time In- 

terests and Activities of 1000 

School Boys: 

—Undertaken by the Boys’ Work 
Committee of Westmount 
Branch in co-operation with 
the Westmount School Board. 


2.—-Opportunities for Apprentice. 
ships and Other Forms of Em- 
ployment for Older Boys and 

Young Men: 

—Investigation undertaken by 
Central Branch Boys’ Work 
Committee. 

3.—An Experiment in a Complete 

Programme for Unemployed 

Youth: 

—Reported by Special Commit- 
tee of the Southwestern 
Branch. 

4—The Neighborhood Group as a 

Basis for Programme for Unem- 

ployed Older Boys: 

—Experiment conducted at Point 
St. Charles Branch. 

5—The Principles and _ Policies 
which should characterize the 

Programme of Physical Educa- 

tion in the Y.M.C.A.: 

—Under the auspices of a special 
Canadian-American Commit- 
tee on which our Association 
was represented. 

6.—Increasing the Effectiveness of 
the Religious Work of the 

Y.M.C.A.: 3 

—North American study in 
which the Montreal Associa- 
tion participated with 200 
others. 

7—Planning Y.M.C.A. Programme 
to Match the Times: 

—Intensive staff study for one 
week under leadership of Mr. 
T. H. Nelson of National Coun- 
cil staff. . 

8.—Programme Conference (a) 

Group Work, (b) Arts and 

Crafts: 

—Held at Otoreke to plan devel- 
opments in these areas. 


COMMUNITY EXTENSION: 
Another important development of 

the past year was the further ex- 

tension of our work into the more 


outlying sections of the community, 
where we own no buildings or 
equipment but have been able to 
secure the use of school buildings, 
church halls, playgrounds, rinks, 
vacant lots, and homes, in carrying 
on our programme. The beginning 
of this policy of expansion dates 
back to the Dominion Square days 
when the historic Community Com- 
mittee of the Association was first 
organized. 

Early in the year, and after 
months of careful study, a recom- 
mendation that the Branch quar- 
ters be closed and the work con- 
ducted on a community basis was 
received from the Mount Royal 
Avenue Branch Board of Manage- 
ment. This was approved by the 
Metropolitan Board and on May Ist 
the building, occupied for the past 
ten years, was vacated, making pos- 
sible the release of staff for the ex~ 
tension of our work into new dis- 
tricts in the East End and the con- 
tinuation on a restricted basis of the 
services already under way. 

After many interviews with school 
principals, teachers, clergymen, Sun- 
day School superintendents, socias 
workers, heads of industries, boys’ 
work leaders, police officers and 
others, it was discovered that the 
following needs existed in the east- 
ern section of the city: 

1. The organization of group and 
recreational activities for boys 
and young men not at present in 
church or other groups. ; 

2. The development of inter-church, 

inter-school, and inter-industry 

recreational activities. 

The strengthening of young peo- 

ple’s work in the churches. 

4. The development of closer co- 
operation among the various 
agencies at work in the area. 

5. The development of leadership 
for group activities. 

The work has proceeded in the 
Rosemount and Hochelaga districts 
with very encouraging results. The 
Association has co-operated in the 
programme at the Rosemount Com- 
munity Centre, with the East End 
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Youth Council, the various Young 
People’s Societies. The Hochelaga 
boys’ club met two nights a week 
under the direction of a local com- 
mittee and the Y.M.C.A. Secretary. 
Baseball, hockey, outings, athletics, 
swimming, home parties, social eve- 
nings have been among the activi- 
ties conducted. At the request of a 
group of leading citizens of Rose- 
mount, a study was made of recrea- 
tional facilities for boys and girls of 
that district. : 

It was found possible during the 
past year to provide secretarial 
leadership for a programme of com- 
munity service in the Cote St. Paul 
and Ville Emard districts similar to 
that in the north-east end. Here 
too, the Association has worked in 
the closest possible co-operation 
with the churches and schools. A 
special feature was the Recreation- 
al Institute conducted for eight 
weeks, offering leadership training 
in social and recreational activities. 

An entirely 
new venture 
during the 
past year was 
a piece of ex- 
tension work, 
for which the 
Westmount 
Branch was 

W. H. Spearman, responsible, 
Executive Sec’y in Ville Si%. 
Westmount Br. pierre. The 

school board provided the use 
of the Wm. Trenholme School, while 
school teachers and church officials 
co-operated heartily. Hobby clubs, 
competitive games, health drills, so- 
cial events and entertainments were 
included in the weekly programme 
for the boys. The work was limited 
only by the space and leadership 
available. 

It would be very desirable if the 
Association could extend this type of 
community work into several other 
districts from which requests have 
come for leadership. This awaits 
further improvement in our finan- 
cial position. 


COMMUNITY RELATIONSHIPS: 


As a corporate member of the 
Montreal Council of Social Agencies, 
the Association has endeavored to 
discharge its responsibilities and 
take advantage of its opportunities 
in the wide field of social service. 


In the interdenominational area 
of life, we have worked closely not 
only with the individual groups but 
also through the Religious Educa- 
tion Council— with particular em- 
phasis on boys’ and young people’s 
work. Probably our most useful 
contribution has been in the field 
of leadership training and in this 
our Community Branches, especially, 
have had an active part. 


Representatives of the Association 
have been intimately related to the 
activities of the Montreal Youth 
Council. Active co-operation has 
been enjoyed throughout the year 
with Service Clubs, Juvenile Court, 
Government agencies, Junior Board 
of Trade, Young Women’s Christian 
Asscciation, League of Nations So- 
ciety and others. 

Scores of outside organizations 
have used our buildings for tnsir 
meetings, and in many cases -we 
have co-operated in the actual pro- 
gramme. 


THE ASSOCIATION AND THE 
YOUTH CONGRESS MOVEMENT: 


Probably no single development in 
recent years amongst the youth of 
Canada holds within itself so many 
possibilities as the Youth Congress 
Movement. The first National Youth 
Congress was held at Ottawa in 
May 1936, attended by 457 delegates 
representing 350 local youth organ- 
izations, with aggregate membership 
of some 400,000 young people. The 
purpose of the Congress, viz: to pro- 
vide an opportunity for youth of 
all classes, races and creeds in Can- 
ada to voice their aspirations, share 
their purposes and to develop mu- 
tual understanding and good will, is 
so closely in keeping with the pur- 
pose of the Association that repre- 
sentatives of the Y.M.C.A. both na- 


tionally and locally have given the 
movement sympathetic support from 
its inception and have shared in the 
direction and conduct of its affairs. 

Prior to the meeting of the Na- 
tional Congress, a Montreal Youth 
Congress was held over a three-day 
period, several of the meetings tak- 
ing place in our Central Building. 
About three hundred young people 
participated, dealing intelligently 
with such topics as War and Peace, 
Unemployment, Youth and Recrea- 
tion, with apparent educational 
benefit to themselves. 

Last summer, 
the first World’s 
Youth Congress 
was held at Gen- 
eva, Switzerland, 
and Robert Mc- 
Neish represented 
the Montreal Y.M. 
J. M. C. Duck- C-A. in the Can- 

worth, adian delegation 
Executive Sec’y to this important 

N.D.G. Branch gathering. Upon 
his return, he gave a very interest- 
ing report before many youth 
groups in our city. 

The Montreal Youth Council is 
the continuing body in our city be- 
tween sessions of the congresses, and 
provides liaison with local and na- 
tional groups. There are also dis- 
trict councils in the southwestern, 
western, northern and eastern dis- 
tricts of the city. In these various 
units the Association is trying to 
give every possible co-operation, in 
previding accommodation in _ its 
buildings, contributing personnel to 
the various committees and sharing 
in the programmes. Many Associa- 
tion leaders believe that, while such 
a movement as this may have some 
weaknesses inherent in the activities 
of those who lack the experience 
which comes with age and matur- 
ity, the Y.M.C.A., as one of the lar- 
gest youth organizations in Canada 
has not only a definite obligation 
to enter wholeheartedly into the ef- 
forts of this youth body and so help 
educate its members in the respon- 
sibilities of citizenship, but has, at 


the same time, a splendid oppor- 
tunity to assist them in making 
their youthful contribution to the 
upbuilding of our country. It is at 
least desirable that all organizations 
having a definite Christian purpose 
should be active in the direction of 
the policies and plans of a move- 
ment which vitally touches so many 
of our young people. 


VOLUNTEER SERVICE: 


One of the best criteria of the ef- 
fectiveness of the Y.M.C.A. is the 
degree to which its laymen are at 
work in achieving its objective. 
During the past year another great 
volume of volunteer service has been 
rendered, which has included work 
on boards and committees, leader- 
ship of clubs, instructors of groups 
and classes, coaches of teams and 
athletics, lectur- 
ers, advisers, ser- 
vice on leaders’ 
corps, camp coun- 
sellors, ete. In 
the Southwestern 
Branch, for ex- 
ample, 40 differ- 
ent speakers gave 
volunteer help in 
their lecture cour- 
ses and other as- 
pects of their Geo. McLennan, 


educational pro- Chairman, 
gramme. Asmem- Railroad Branch 


bers of boards and committee. 1352 
persons attended 1140 meetings, 
with an aggregate attendance of 
9313, giving counsel, direction and 
genuine service to the youth of the 
city through the Y.M.C.A. 


In the leadership of various activ- 
ities, 235 volunteer leaders held 4.- 
250 sessions, with an aggregate at- 
tendance of 26292, requiring 70,365 
programme hours. In addition 7,- 
670 sessions of physical education 
groups of all kinds were held with 
an aggregate attendance of 166,553. 

One of the many fine example3 
of community service shown by the 
citizens of Montreal is the manner 
in which over seven hundred work- 


ers again assisted in our financial 
campaign. This annual event brings 
into our active fellowship many who 
are unable to take part in our pro- 
gramme throughout the year, and 
this is of great encouragement to 
the management of the Association. 


SECRETARIAL PERSONNEL: 

There were 31 full time (and 10 
part time) Secretaries on the staff 
at the close of the year. The aver- 
age length of service is 15 years, the 
highest being 34 years and the low- 
est one year. Twenty members, or 
65% of the staff are graduates of 
universities or colleges, the corres- 
ponding number the last two years 
being 17 and 18 and the percen- 
tage 50 per cent. The total 
number of Association employees 
was 204. There were 58 teachers in 
the College. 

We are exceedingly proud of the 
fine morale of the staff, which was 
never higher than during the year 
through which we have just passed. 

A number of 
important staff 
changes have to 
be reported for | 
the year. On Sep- 
tember ist, Mr. 
George Porteous, 
B.A., resigned the | 
Executive Secre- 
taryship of the 
North Branch to 
accept the posi- 
tion of General 


J. S. Teet, 
Secretary of the Executive Sec’y 


Brantiordsselsco- Railroad Branch 


ciation. Mr. Porteous came _ to 
us from Western Canada some ten 
years ago to become Boys’ Work 
Secretary. 


Mr. C. J. McGerrigle, B.A., B.D., 
after five years as his associate, suc- 
ceeded Mr. Porteous. Mr. McGer- 
rigle is a graduate of McGill Univer- 
sity and the United Theological Col- 
lege. He first served the Montreal 
Association at Notre Dame de Grace. 
later transferring to North Branch. 

On September ist, Mr. Fred Urqu- 
hart, M.P.E., was appointed Physic- 


al Director of the Southwestern 
Branch. Mr. Urquhart is a native 
of Montreal and a graduate of 
Springfield College and McGill Uni- 
versity. 

On August Ist, Mr. J. R. Kelly, 
B.P.E., after five years as Secretary 
for Physical Work and Senior Men’s 
Programme at our Central Branch, 
resigned to accept an appointment 
with the London, Ontario, Associa- 
tion. On the same date, Mr. W. 
Gordon Young, B.Sc., of the same 
city, took over Mr. Kelly’s duties. 

On September ist, Mr. Donald 
Murie was appointed Associate Sec- 
retary of the North Branch, coming 
to us from Fort William, where he 
had been General Secretary and 
Physical Director for the past four 
years. 

Mr. John E. Robinson was ap- 
pointed Director of Arts and Crafts 
department of the Central Branch 
in September. Mr. Robinson is a 
graduate of Springfield College and 
has directed the handicraft pro- 
gramme at Silver Bay Summer 
School for several years. 

Mr. Harvey Whiting, B.A., was ap- 
pointed Desk Secretary of the Cen- 
tral Branch in Septzmber. 

Mr. James Hawkins, of Toronto, 
was an addition to the group of Fel- 
lowship Secretaries in training. Mr. 
J. Howard Langille completed his 
training with the Montreal Associa- 
tion and accepted a position with 
the Halifax Y.M.C.A. 

A tragic accident occurred in Feb- 
ruary, when Miss C. Slack, Librarian 
of Central Branch, who had been — 
employed in the library for twenty- 
three years, was fatally injured in 
an auto accident while crossing the 
street on her way to church. The 
loss of Miss Slack is keenly felt as 
she had been a faithful and loyal 
member of our staff. Her services 
were deeply appreciated by the hun- 
dreds of members who use the lib- 
rary. 


OBITUARIES: 


We are sorry to record the remov- 
al by death of the following mem- 


bers and friends of the Association 
during the year: 
Cc. W. Baker, 
Thos. H. Barnes, 
. A. Bernier, 
. Booth, 
. Brennan, 
. Bridger, 
. Brooke, 
al Brown, 
_B. Burke, 
. W. Butler, 
. E. Catudel, 
. Craig, 
; Cuddihy, 
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Dr. A. R. Griffith, 

W. H. Hart, 

Mrs. W. A. Hastings. 

K. Kilbourn, 

J. Cochrane King, 

A. McDonald, 

Allan C. MacDougall, 

Hon. Sir N. J. Moore, K.C.M.G. 

G. C. Morris, 

Harry S. Oakes, 

N. Ohman, 

E. G. Parker, 

E. Puchel, 

Miss A. Raynes, 

Orrin Rexford, 

C. M. Shaw, 

S. B. Townsend, 

H. R. Trenholme, 

Miss Margaret Whyte, 

Mark Workman. 

Cc. W. Baker and N. S. Brooke 
had been for many years valued 
members of our Special Names 
Committee in our financial cam- 
paigns, and W. W. Butler and J. 
Cochrane King had been Civic 
Members of the Association. 

Among the Association leaders 
who passed on during the year were 
Wilfred W. Fry, Chairman of the 
International Committee of the As- 
sociation; W. W. Lockwood, of the 
China Staff of the International 
Committee; and Sir Arthur K. Yapp, 
until recently General Secretary of 
the English National Council, who 
was knighted by His Majesty The 
King for service during the World 
War. 


APPRECIATION: 


There are many 
factors which 
combine to make 
possible a _ suc- 
cessful year’s work 
in the Y.M.C.A. 
We are grateful 
to the many 
friends who have 
contributed gen- 
erously of their 
financial resour- 
ces; to the work- 
ers in the Main- 
tenance and oth- 
er campaigns; to the members 
of Boards and Committees for their 
frequent counsel, guidance and serv- 
ice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camps; coach- 
es and instructors; interviewers; 
speakers; teachers, interpreters; 
ministers; to the Press; the mem- 
bers of the gymnasium and swim- 
ming Leaders’ Corps; members who 
have helped create a social atmos- 
phere in the Lobbies; the staff; to 
the Churches; the Women’s Auxil- 
iaries; the Montreal Council of So- 
cial Agencies; Railway and othez 
corporations; the Young Women’s 
Christian Association, and many 
other co-operating agencies. Above 
all, we are, in humility, grateful to 
God'for His blessing and power. 


Guy Tombs, 


Chairman, 
Metropolitan Ex. 


CONCLUSION: 


As we look back upon this im- 
perfect record of another year’s serv- 
ice, we are conscious that many of 
the notable achievements of the 
period under review could not have 
even been considered except for the 
successful effort of three years ago 
to eliminate our depression debt. 
This extraordinary accomplishment 
at a time of crisis has given us a 
freedom and a courage which has 
been reflected throughout the year. 

As we look to the future, the fol- 
lowing are some of the matters to 
which we should devote our atten- 
tion: 


(1) Complete the restorations of 
salaries and wages of our staff. 


(2) Secure funds for the construc- 
tion of the Notre Dame de 
Grace building. In 1938 ten 
years will have elapsed since our 
Building Campaign, in which 
this building was one of four 
major projects. 

(3) Further reduce our mortgage 
loan which, notwithstanding im- 
portant reductions during the 
past six years, is still too great 
having regard to the apparent 
inevitability of periods of busi- 
ness depression, and the extra 
demands for services made up- 
on the Association under condi- 
tions then prevailing. 

(4) Continue the work of building 
up our libraries, not only in the 
Sir George Williams College 
where the need is imperative, 


but also in the Central, South-. 


western, and possibly North 
Branches. 
(5) Increase our staff as follows: 

—A Secretary for specialized 
leadership of Counselling and 
Guidance programme through- 
out the city. 

—A Secretary to devote his en- 


tire time to the leadership of . 


our Boys’ Camp. 
The development of a long term 
policy for camping—Kanawana, 
Otoreke, Near-the-City Camp, 
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and possibly hostels for skiers in 
the winter. 


(7) The extension of our non-equip- 
ment type of work to the South 
Shore, serving St. Lambert, 
Greenfield Park, Longueuil and 
Montreal South. 


In concluding this 86th Annual 
Report, may we remind ourselves 
that life challenges us daily with the 
promise of new intellectual and 
spiritual adventures. In the Young 
Men’s Christian Association there 
are great areas of service awaiting 
our exploration. To find in each 
day’s work and reading and social 
converse a fresh zone for discovery 
and satisfaction, for service and 
growth, is to share with God the 
secret of Power and Progress. 


“We therefore go, and join head, 
heart, and hand, 


Active and firm, to fight the 
bloodless fight 


Of science, freedom, and the 
truth in Christ.” 


—Samuel Taylor (‘‘Reflections.’’) 
Respectfully submitted, 


General Secretary. 


Honorary Treasurer’s Report 


The improvement which has char- 
acterized the Association’s financial 
position in the last few years is 
again favorably reflected in the 
statements which I have the plea- 
sure to submit for the fiscal year 
ended March 31st, 1937. 


The Statement of 
Income and Expen- 
diture, shows total 
income of $462,370, 
an increase of $28,- 
231 compared with 
the preceding year. 
All revenue = ac- 
E. A. Leslie counts recorded an 
improvement with the exception of 
Subscription Income. A year ago it 
will be recalled the budget included 
a special appeal for the so-called 
“Depression Debt” so that although 
there was a decrease of $13,183 in 
total subscription income the 
amount collected for current pur- 
poses actually exceeded that of a 
year ago. Every item of ex- 
year ago. Perhaps the most im- 
portant increase is that of $10,- 
576 in the educational receipts 
which strikingly indicates the in- 
creased enrollment and activities of 
our Sir George Williams College. 


Expenditures for the year amount- 
ed to $452,992, an increase of $45,- 
892 over 1936. Direct expenditures 
for Sir George Williams College 
were higher by $8,837, reflecting 
added costs incurred in connection 
with their enlarged activities. Lar- 
ger expenditures on programme in 
the various divisions of the Asso- 
ciation’s activities accounted for an 
increase of $15,967. Expenditures on 
service features increased $6,700, an 
amount well in keeping with the 
higher income from this source. 
Some of the maintenance of the 
“Y” properties which had to be de- 
ferred was picked up through the 
$9,437 increased expenditure in the 


plant account. Every item of ex- 
penditure was carefully scrutinized 
during the year and the “Y” con- 
tinues to receive dollar value for 
each dollar paid out. 


It will be recalled that the debt 
incurred during the early part of 
the depression was eliminated with 
the 1936 fiscal year. There remain- 
ed, however, at the beginning of this 
year a deficit of $17,797 resulting 
from losses due to _ subscription 
shrinkages and on current opera- 
tions subsequent to the campaigns 
in question. With the application of 
the credit operating balance of $9.- 
378 from the year just ended to this 
operating loss, the deficit as at 
March 3lst, 1937, now amounts to 
the relatively small sum of $8,419 
which it is hoped the Association 
will succeed in completely elim‘net- 
ing by the end of the present fiscal 
year. 


Turning to the Balance Sheet, I 
would again draw your attention to 
the fact that the assets of the As- 
sociation total the substantial sum 
of $2,379,396. Investment in fixed 
assets such as land, buildings, and 
furnishings amounted to $2 167.630, 
or 91.1 per cent of the total assets. 


The D. A. Budge Memorial Fund 
of $109,347 appearing as it does for 
the first time, indicates the bock 
value at March 31st, 1937, of the 
securities representing the funds re- 
ceived from the estate of the Late 
Wm. Gilman Cheney. The offic'al 
record concerning this generous leg- 
acy will be given in the General 
Secretary’s Report. 


During the past fiscal year the 
mortgage on the Drummond Street 
property was reduced by $25,009, 
leaving $295,000 outstanding as at 
March 3ist last. 


The satisfactory record of the past tion devoted to the welfare of the 
year is such as to give officers, youth of the City. 
members and friends of the Asso- Respectfully submitted, 


continuing their valuable work of 
assisting the Association in the suc- 


ciation decided encouragement in ~ 


cessful discharge of its ever increas- 
ing duties as a community organiza- Honorary-Treasurer 


STATEMENT OF INCOME AND EXPENDITURE 


INCOME— 

1937 

L MEMBERSHIP IRRES. « «fash ceess cstewislsfce(esie a een Wena outed $ 50,722.29 

ee COA LOUN ATs VEIN COMERS 5 a'isie teraroretare\atelere:s siehalacaselsteta gin wtelotoaiste 53,906.16 
(Tuition Fees and other receipts of Sir George Williams 
College) 

3. GENERAL PROGRAMME INCOME ................ee000: 39,185.28 
(Receipts from Recreational Departments and other pro- 
gramme activities, including camps) 

4. SERVICE FEATURES INCOME .............cccsecceeecues 211,799.98 
(Receipts from residence rooms, cafeterias and other service 
features) 

5. D. A. BUDGE MEMORIAL FUND INCOME ............... 3,035.68 

6 NISCELEANEOUS: INCOME foi cnecessscossvecsceersweus 1,759.22 
(Interest from Investments and income from other sources 
not detailed above) 

Ish PERG Re ROCINI UV CEG Ear Sears s cieidiccote.s ace algae: 2 e\aereshsmcaleocqat ected e atapniare 12,024.00 
(Subscriptions to Foreign Work) 

8: SUBSCRIPTION INCOMING .ien i sic ets smorscae ovis wre os vie esio'ns's 89,938.33 
(It is this balancing item provided through the generosity 
of friends of the Y.M.C.A. which makes the work of 
the association effective). 

"PGEOE EN COMES Giaieleiaavacsrstetepne ere wh Mleve oe Malausvelavatdars acala-n wei late hve $462.370.94 

EXPENDITURE— 

1937 

POBOYS® DEV ISILON Sis ccccis cic spice la lnisiosslcvera sce reve breccusie le loners sieves $ 14,581.39 
(Direct expenditure for boys’ division programme) 

2. ‘OPEL: DIVISIONS: o.i so :oc016.cieiss»-arorsiale votstmie scaisyo'e Wee wietnrole @) starezels 18,389.52 
(Direct expenditure for young men’s, girls’, ladies’ and senior 
men’s division programmes) 

SPRDUCATIONAT, cae ace daicierajs- ce. sw'e es apes aie oa eteleleeie nace seine wards 47,318.20 
(Direct expenditure for Sir George Williams College) 

4) SCPEINTSEGATS Eo EROCHECAA IME Ber 5 5 lone, Sata 6 orosory ameioloserorale = einyshs bho aie 54,660.88 
(Expenditure which cannot be directly allocated to divisions, 
representing general programme of branches, including re- 
creational departments and camps) 

5. MEMBERSHIP PROMOTION ....200cc00cceeccsscavascsccs 9,095.42 


(Advertising of Y.M.C.A. activities and secretarial and cler- 
ical expense of interviewing prospective members and fol- 
lowing up renewal of old membership) 


6..\ BRANCH. ADMINISTRA TION® «vtec ils des iowtewns Wows Bote a 30,416.79 
(Expenditures for desk service and supervision of branch 
activities) 

cS BEG VOR ORAS GEOS caicigs trades aime Bais ast Sk AS hie onb eres oR 123,363.34 
(Direct expenditure for operation of residence rooms, cafe- 
terias and other service features, including mortgage in- 
terest and U.S. exchange) 


Bi ORLEIGEN “WORKS fic oie. ceisc son otal ee tteaiseel roe eran nantes Ee 12,025.00 
(Remittances) 
9 “GENERAL ADMINISTRATION “Si. ciassucseseces sexes eaces 37,065.12 


(Expenses for centralized accounting and auditing of 11 
branches of the Association, annual financial canvass, ad- 
ministration of Protestant Bureau for Homeless Men, Metro- 

politan programme and business administration, and contri- 

bution to National Council for general promotion of 

Y.M.C.A. activities throughout Canada) 

OPERA Mh tfc ahavirwv4lessid os 8,hu 005 a40m es fofaieiegs 5 duns « MAME ie he Doe 106,076.56 

(Rental for premises not owned, expenditures for mainten- 

ance, heat, light, taxes and insurance for buildings owned 

by the Association) 


POUT. PES CIS ULE s-:5 iss 055 rnsar sroictaveipintmieds ca sfore-elo:ajaehetite Abrurs oe $452,992.22 


STATEMENT OF OPERATING DEFICITS 
Operating deficit brought forward from previous year ......... $ 17,797.96 
Excess of Income over Expenditures for year ending March 31st 9,378.72 


Net accumulated deficit as at March 31st, 1937 ............... $ 8,419.24 


